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Total Care for the Homeless Coalition
FY 2025 CoC Competition New Project - Expansion
Local Application


Introduction and Background
The U.S. Department of Housing and Urban Development (HUD) released the Notice of Funding Opportunity (NOFO) for Fiscal Year 2025 Continuum of Care (CoC) Competition on November 13, 2025. The purpose of the funding is to promote a community-wide commitment to the goal of ending homelessness and to provide funding for efforts by nonprofit providers, states, local governments, and Indian Tribes or tribally designated housing entities to quickly rehouse homeless individuals, families, youth, persons fleeing domestic violence, dating violence, sexual assault, and stalking while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by homeless individuals and families, and to optimize self-sufficiency.

Please note, This year’s NOFO introduces significant shifts in funding priorities, with an increased focus on:
· Treatment and recovery-oriented programming
· Increasing personal accountability through enhanced treatment requirements to combat the Fentanyl crisis
· Required service participation requirements for program participants to promote self-sufficiency
· Reducing unsheltered homelessness and encampments
· Reducing returns to homelessness
· Increasing competition for grants in order to improve system efficiencies and to increase innovation
· Increasing participants’ earned income and long-term stability
· Advancing public safety through thoughtful partnerships with law enforcement and first responders

[bookmark: _Hlk214621787]HUD’s FY 2025 CoC NOFO also allows for new funding opportunities for street outreach and transitional housing standalone projects, encouraging CoCs to evaluate project effectiveness and ensure participation from diverse community partners, including faith-based organizations. More information about the FY 2025 CoC NOFO and additional application resources can be found on the Continuum of Care page on HUD’s website.

Expansion Projects
The process used by eligible renewal project applicants to add funds to an existing CoC Renewal, DV Renewal or YHDP Renewal project to expand its current operations either through reallocation, DV Bonus or a CoC Bonus project application. The new funding being added to the existing renewal must be submitted as a new project in e-snaps. This portion of the project is known as new expansion project. 

HUD will allow project applicants to apply for new expansion projects to expand existing projects to increase the number of units, persons served, services provided to existing program participants, or to add additional activities to HMIS and SSO-CE projects. 


The new expansion project applications must meet the project eligibility and project quality thresholds in V.A.4.a and V.A.4.b of the FY 2025 CoC NOFO and must be for the same component as the project being expanded. Additionally, the renewal project being expanded must have an expiration date in CY 2026. 
In the case of YHDP Replacement applications to expand existing YHDP Renewal projects, applicants must submit a YHDP Replacement and a YHDP Reallocation application separately and each project must be included in the CoC’s Priority Listing.
Eligible Applicants
Non-profit organizations and units of local government that have the capacity to administer federal funding and have experience administering programs and services that assist people experiencing homelessness and/or a housing crisis are eligible to apply for FY 2025 HUD CoC funding. 
Application Submission Process
All organizations submitting requests for new CoC funded projects are required to submit a New Project – CoC Bonus, New Project – DV Bonus, or New Project – Expansion Local Application for each CoC project being requested. All Local Project Applications and attachments are required to be submitted by email to tchc.coc.secretary@gmail.com by December 15, 2025.

Based on the type of application the following project types are available:

New Project – CoC Bonus – Local Application: 
· Transitional Housing
· Supportive Service Only
· Supportive Service Only-Street Outreach
· PSH-Permanent Supportive Housing (Participants have a qualifying disability,  meet the DedicatedPLUS definition. Projects must prioritize units for elderly individuals and/ or individuals with a physical disability/ impairment or a developmental disability (24 CFR 582.5) not including substance use disorder)
· RRH-Rapid Rehousing

New Project – DV Bonus – Local Application:
· Transitional Housing
· Rapid Rehousing

New Project – Expansion – Local Application: A project expansion is the process used by eligible renewal project applicants to add funds to an existing CoC renewal, DV renewal, or YDHP renewal to expand its current operations either through reallocation, CoC Bonus, or DV Bonus. For new project applications for expansion please see the applicable eligible project types above for CoC Bonus and DV Bonus.

e-snaps: https://esnaps.hud.gov/
In addition to the New Project Local Applications required by the CoC, organizations submitting for new CoC funded projects, if accepted by the CoC, will be required to also submit an application for each new project in e-snaps. E-snaps is the online application system HUD uses for the CoC program. The FY 2025 CoC New Project Applications will available in e-snaps in the near future. See the FY 2025 Continuum of Care (CoC) Program Local Competition Overview, Policies and Procedures, Timeline for e-snaps application submission deadlines.

Due to the significant changes to the CoC NOFO, there may be additional information that is requested either after the release of this application or during the review process. It is expected that if additional information is requested, it will be provided in a timely manner.

For more information about the local application process, the CoC local competition, and HUD e-snap resources please visit the TCHC CoC website: https://tchcsc.org/
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Total Care for the Homeless Coalition
FY 2025 CoC Competition New Project - Expansion
Local Application

New project applications submitted to expand CoC funded renewal projects will receive the same score that the renewal project application receives from the CoC Rating and Review Committee.
Section I – Project Description
Organization Name: Enter Organization Name

Organization SAM Registration Expiration Date: Enter Expiration Date

Organization UEI Number: Enter Organization UEI Number

Name and Grant # of Renewal Project being Proposed for Expansion: Enter Project Name and Grant #

1. Renewal Project Start Date: Click or tap to enter a date	
Renewal Project End Date: Click or tap to enter a date
2. Provide a brief overview of the proposed expansion project including the focus population and service delivery approach. Click or tap here to enter text
3. Amount of Funding Requested for Expansion (cannot exceed CoC Bonus, DV Bonus, and/or available reallocation amounts): Enter $	
[bookmark: _heading=h.1fob9te]Section II – CoC Threshold Requirements
4. [bookmark: _heading=h.3dy6vkm]Total amount of match committed to the project that is documented with commitment letters: Enter $

[bookmark: _Hlk214712205]Section III – HUD Project Quality Threshold Criteria
[bookmark: _Hlk214712222]The new expansion project applications must meet the project eligibility and project quality thresholds in V.A.4.a and V.A.4.b of the FY 2025 CoC NOFO.
Permanent Housing Projects Only:
5. Demonstrate how the housing proposed, including the number and configuration of units, will fit the needs of the program participants. Click or tap here to enter text
6. Demonstrate how the proposed supportive services and assistance that will be offered to program participants will ensure that the participant is able to successfully obtain and retain permanent housing and in a manner that fits their needs (e.g. transportation, safety planning, enhanced case management). Click or tap here to enter text
7. Demonstrate how the project will be designed to serve elderly individuals and/or individuals with a physical disability/impairment or a developmental disability (24 CFR 582.5) not including substance use disorder. The units will prioritize these populations. Click or tap here to enter text

8. Demonstrate that the proposed project will require program participants to take part in supportive services (e.g. case management, life skills, substance use treatment) in line with 24 CFR 578.75(h) by attaching a supportive service agreement (contract, occupancy agreement, lease, or equivalent). Click or tap here to enter text

9. Demonstrate how the project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and SNAP. Click or tap here to enter text

Rapid Rehousing Projects Only:

10. Describe how the provision of tenant-based rental assistance will help individuals and families achieve self-sufficiency within 3 months or up to 24 months. Click or tap here to enter text

11. Describe how the type of supportive services and assistance that will be offered to program participants (e.g., case management, substance use treatment, mental health treatment, and employment assistance) will ensure that the participant is able to successfully obtain self-sufficiency and exit homelessness. Click or tap here to enter text

12. Describe whether your organization has previously operated homelessness projects where outcomes for employment income were improved compared to the average project in the CoC. Click or tap here to enter text

13. Describe how the proposed project will require program participants to take part in supportive services (e.g. case management, life skills, substance use treatment) in line with 24 CFR 578.75(h) by attaching a supportive service agreement (contract, occupancy agreement, lease, or equivalent). Click or tap here to enter text

14. Explain how the project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and SNAP. Click or tap here to enter text
[bookmark: _heading=h.3znysh7][bookmark: _heading=h.tyjcwt]Section IV – Expansion Critera
          
15. Will this expansion project increase the number of program participants?    ☐Yes    ☐ No
16. If yes to question 5, provide currently approved renewal numbers (from renewal grant application from the screen indicated below). The numbers for this section must be the point-in-time numbers according to the current grant agreement or grant agreement as amended for the renewal project. Use the numbers entered in the renewal project application from the screens identified below.
a. Number of persons (from e-snaps renewal application Screen 5A): Enter #
b. Number of units (from e-snaps renewal application Screen 4B): Enter #
c. Number of beds (from renewal application Screen 4B): Enter #
17. New effort: If yes to question 5, provide the newly requested number to add. Enter the proposed point-in-time numbers that will be added to the renewal project.)
a. Number of additional persons: Enter #
b. Number of additional units: Enter #
c. Number of additional beds: Enter #
18. Will this expansion project provide additional supportive services to program participants?
☐ Yes   ☐  No
19. If yes to question 8, indicate how the project will provide additional supportive services to program participants. Check one or both boxes to indicate the expanded supportive services.
☐ Increase the number of or expand supportive services provided
☐ Increase frequency or intensity of supportive services 
20. Please provide more detail regarding the supportive services expansion request, including a justification for this expansion, local quantitative data to support the request and relevant case management ratios. Click or tap here to enter text
Section V – Local Criteria

21. Describe if the project utilizes housing and healthcare resources not including CoC or ESG Programs, and whether these leveraged resources provide at least 25 percent of the units included in the project. Provide total dollar amount leveraged from housing and healthcare resources, and the total percent of units included in the project that leverage these resources. 



Click or tap here to enter text
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Applicant Verification and Submission

I acknowledge that:
· I am duly authorized to submit this application, on behalf of the applicant.
· All information in this application is true and correct, to the best of my knowledge.
· Applicant will complete the HUD e-snaps application with the same information contained in this application, unless adjustments have been requested by the CoC.
· Applicant agrees to participate fully with the HMIS identified by the CoC or comparative database for DV providers.
· Applicant agrees to participate fully with the CoC coordinated entry system.
· Applicant understands submission of this application and the e-snaps application is not a guarantee of funding.
· Applicant understands inclusion in the TCHC CoC application to HUD does not guarantee funding.

Name and Title: ___________________________________________________________
Signature: ____________________________________________________________________
Date: ___________________________
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